RMS Provider NIBRS Workshop Agenda

Full Circle

AINING SOLUTIONS

“Trustworthy Information for a Safer Society”

Day One: Tuesday, June 4"

8:00-8:30 Welcome & Introductions Brad Zoladz
Founder/Chief Executive Officer,
Full Circle Training Solutions
Patti Zafke
Director of RMS Services,
Full Circle Training Solutions
8:30-9:30 NIBRS Basics Brad Zoladz
Anincident is the foundational building block of NIBRS. How Founder/Chief Executive Officer,
and when incidents are created in the RMS impacts overall Full Circle Training Solutions
reporting and statistics. This comprehensive session includes
key components - the definition of an incident and the
importance of the concepts of same time and place and
acting in concert. Does your RMS account for these critical
pieces of the NIBRS puzzle?
9:30-9:45 Break
9:45-10:45 NIBRS Data Elements Patti Zafke
The NIBRS data elements are the keys to creating a picture Director of RMS Services,
that informs crime and victimization and provides data for Full Circle Training Solutions
evidence-based research and decision making. This session
highlights the NIBRS reporting areas/segments, data
elements and implementation considerations.
10:45-11:00 Break
11:00-12:00 NIBRS Data Quality Patti Zafke
The goal of NIBRS is to provide uniform, accurate and timely Director of RMS Services,
crime data at the local, state, tribal, campus, and federal Full Circle Training Solutions
levels. NIBRS enforces several edits to identify reporting
errors and warnings. This session will highlight common
errors and warnings and considerations for RMS development
and implementation.
12:00-1:00 Networking Lunch (provided)
1:00-1:30 Feedback from Trainings Brad Zoladz

FCTS has trained over 6,000 students from agencies and
companies across 48 states and Guam. This session will
highlight feedback related to their challenges with NIBRS
reporting.

Founder/Chief Executive Officer,
Full Circle Training Solutions
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1:30-2:15 Understanding Hate Crime Kyle Comer
Full Circle Training Solutions is responsible for creating Hate Chief Grant Officer,
Crime training for law enforcement agencies under afederal  Fy|| Circle Training Solutions
grant. One of the key goals of this grant is to improve the
quality and completeness of hate crime data. This session
highlights the conditions under which bias motivation should
be reported in the RMS, data values, and data quality.
2:15-2:30 Break
2:30-3:00 Grant Opportunities for RMS Providers Erica Smith
There are many federal-level programs offering no-match Unit Chief,
grant funds that can be used for NIBRS-related purposes. Is Law Enforcement Incident-Based Statistics
your company taking advantage? Learn more about current Unit, Bureau of Justice Statistics
grant opportunities for RMS providers and the benefit that
NIBRS data provides for local law enforcement grant
applications.
3:00-4:00 Advisory Policy Board (APB) Process and What’s on Edward Abraham
the NIBRS Horizon Unit Chief,
As of December 2023, over 30 UCR Data Collection (NIBRS; UCR, Federal Bureau of Investigation
FBI Use-of-Force, Law Enforcement Public Contact; Lawful
Access) updates have been approved. This session outlines
how APB updates are proposed, approved, and planned for.
Additionally, we will discuss the 2023 changes to Rape and
Bias and the FBI’s roadmap of future enhancements.
4:00-4:30 Open Discussion & Closing All Attendees
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Day 2: Wednesday, June 5th

8:00-8:45 Equity and Law Enforcement Data Collection, Use, Cindy Barnett-Ryan
and Transparency Senior Advisor for Policing Data,
Explore how strategic policy initiatives and the innovative use  \white House Office of Science and
of data and analytics can examine and address pressing Technology Policy, Executive Office of the
challenges in our communities and pave the way for President
impactful solutions.
8:45-9:45 A Law Enforcement Agency Perspective to Nina Revels
Implementing a New RMS Records Supervisor,
Selecting and implementing an RMS is a substantial Volusia Sheriff’s Office, Daytona Beach, FL
investment of the local law enforcement agency’s time and
resources. This session highlights the agency’s perspective
and lessons learned implementing a new RMS.
9:45-10:00 Break
10:00-12:00 The NIBRS Lifecyle Roundtable Discussion Patti Zafke

includes break

We do our best work together. This interactive NIBRS lifecycle
discussion will include considerations from selecting,
implementing, testing, and maintaining the local RMS and

Director of RMS Services,
Full Circle Training Solutions

) ) ) All Attendees
state repository systems. Let’s discover what’s working and
where we need support to overcome challenges.
12:00-1:00 Networking Lunch (provided)
1:00-2:30 Mapping State Statutes Patti Zafke
This facilitated panel discussion will highlight the benefits of Director of RMS Services,
mapping NIBRS UCR codes to state statutes and the Full Circle Training Solutions
opportunities it presents for states, agencies, and RMS
) ) o ) Kyle Comer
providers during the initial implementation of the RMS along . )
. . . . Chief Grant Officer,
with required updates due to recodification and corrections.
We’ll also discuss who is ultimately responsible in states Full Circle Training Solutions
when no mappings are provided. State UCR Program Panel
Cliff Goodband, Massachusetts
Executive Office of Public Safety
Melissa Moon, Florida Department of Law
Enforcement
Mary Schmitt, New York State Division of
Criminal Justice Services
2:30-2:45 Break
2:45-3:30 NIBRS Data Utility Kyle Comer

This session highlights how local NIBRS data can be used to
inform (or misinform) agency stakeholders on patterns of
crime and victimization, as well as how data quality checks

Chief Grant Officer,
Full Circle Training Solutions
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and user training can increase the impact of basic crime

analysis.

3:30-4:00 RMS Provider Focus Team Patti Zafke
Full Circle Training Solutions is committed to supporting RMS  Director of RMS Services,
providers. Learn more about our RMS provider focus team of  Fy| Circle Training Solutions
industry RMS experts and the outcomes of our discussions.

4:00-4:15 RMS Provider Support Options Patti Zafke
Learn more about Full Circle Training Solutions training and Director of RMS Services,
service options and how they can assist in delivering NIBRS- Full Circle Training Solutions
compliant systems and training.

4:15-4:30 Open Discussion & Closing All Attendees




